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Scott's plan of campaign for the Polar Journey
was that the motor transport should precede the
main party and depot the bulk of the provisions
at a point on the Barrier midway between the
base and the Beardmore Glacier : that the pony-
teams and dog-teams should be taken as far as to
the foot of the Glacier, when the dog-teams should
return, and the remainder of the ponies which
had lasted so far be killed for food for the return.
From the foot of the Glacier to the Pole and back
(that is, roughly three-quarters of the total distance
travelled, or 1,200 geographical miles) all should
be done by man-haulage, unless any of the ponies
were fit for the ascent. Wilson had always been
somewhat sceptical of the value of motor-tractors
in the Antarctic, and Scott's early expectations in
this respect which had been encouraged by trials
of them in Norway were shaken, so that the loss
of one of the three tractors immediately on land-
ing Was not such a disaster as it then appeared.
But since then half his ponies, including his three
best, were already lost; the remainder were far
below expectations, and he started on his last
journey fully handicapped indeed. It is small
wonder that' the immense fits of depression which
attacked him' sometimes gave way during these
final weeks of anxiety to surface irritabilities.

Something has been said of Wilson's dealings with
the dogs : he was now practising with the ponies.

I am very anxious about Titus Oates, who has had a
great string of rotten unsound ponies thrown on his
hands, and ,who is spoken to rather as though he was
to blame whenever anything goes wrong with them, and
of course he doesn't like it.